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Director / Quality / Engineering Project Management

Instrumental in overseeing major engineering, project management, and quality assurance functions in several industrial environments. Effectively communicates with technical and non-technical representatives as well as employees, clients, and management. Consistently ensured financial accountability and team productivity. International engagements in Germany, Finland, Belgium, and South Africa / Asia-Pacific. Areas of expertise include:

P&L Responsibility
Process Improvement
Plastic Products
Project Management

Proposal Development 
Research / Development
Quality Management Systems
Expense Control

Professional Experience:

1/2010 to present
Compliance/Quality/Technology consultant at Stryker Medical through Maetrics, LLC

Advanced Quality Engineering for New Product Development includes performing Risk Analyses, approving First Article submissions and gauge plans, developing 8D Corrective Actions, generating test plans and analyzing results. Also involved as Design Engineer for injection molded components, driving changes to improve assembly quality and reduce tooling costs ($38k save in one change action, $10k save in gauge design). 

3/2006 to 6/2009
Engineering Director, Quality Director
A.B. Heller Inc. Milford, MI (Precision machining fluid system components)

Quality Director responsible for Quality Engineering, ISO-TS16949 certification, Gauging and Inspection activity.

· Successfully managed first supplier Quality certification with the Company’s largest customer.

· Launched the Company’s first Supplier Quality Manual.

· Change agent: implemented and automated SPC on the factory floor to drive decisions based on data.

· Managed Lead Audit activity to achieve and maintain TS certification; launched Layered Process Auditing.

· Sponsored Lead QE through black belt certification; six-sigma project yielded over 50% scrap reduction.

· Championed the full utilization of QMS software that integrated process drawings, control plans, FMEAs, gage management, 8D corrective actions, and customer rejects plus machine maintenance scheduling & records.
Engineering Director responsible for building a new Process Engineering / Quality Engineering department including cost estimating and maintenance.

· Change agent: mapped relevant business processes, developed Policy & Procedures, developed position descriptions, established templates for project workplans, and initiated a scheduling system for engineering.

· Managed & upgraded Maintenance department (facility, grounds, and production equipment); initiated Preventive Maintenance program.

· One-year effort enabled the effective hand-off to a new Engineering Manager.

· Played major role in ERP system selection and seamless implementation that integrated several disparate databases including production scheduling, shipping & receiving, accounting, estimating, and purchasing.

· Participated in executive task force to define corporate culture, assess desired Leadership traits, identify A,B,C players, and develop succession plans. Significantly improved staff turnover statistics.

3/2004 to 2/2006
Engineering Director

Molded Materials, Inc. Plymouth, MI (Injection Molded components and systems)

Responsible for Design Engineering, Quality Assurance, Tool & Process Engineering, and CAM programming.

· Implemented a disciplined product development process that insured quantifiable milestone deliverables through specific project phases.

· Managed successful QS9000 certification in the absence of a Quality Manager.

· Successfully implemented a job scheduling and tracking system for Design and CNC programmers.

· Developed Design Standards incorporating CAD methods as well as plastic product and tool design guidelines.

· Change agent: from paper to digital - initiated live cross-functional design reviews for final part and tool designs. Significantly improved first-run capability.

2/2000 to 3/2004
President and Project Manager

FinTek Design, Inc. Novi, MI (Design and Engineering Services firm)

Part owner with Business Development and Project Engineering responsibilities including cost estimating and proposal development, manage staff levels, establish facility plan, secure financing, procure hardware & software resources; periodic engagements as Lead Engineer for various client projects.

· Developed methods to optimize the utilization of emerging software applications; built team of experts – primarily for injection molded components.

· Developed processes and tools that coordinated the design release efforts of over 250 engineers.

· Developed web-based program reviews for client corporate management worldwide.
· Coordinated competitive vehicle ride-and-drive evaluations in South Africa for the Asia-Pacific market.

6/1998 to 2/2000
Program Manager
through Independent Business and IT Consulting firms

· Directed the functional development of a paperless document management system for project engineering.

· Developed local requirements in support of Navistar QS9000 corporate quality certification.

12/1989 to 6/1998
Group Manager 


Sandalwood Enterprises Inc, Southfield, MI (Technology Development & Project Management consulting)

Lead role in building a Product Development engineering group to complement core Process Engineering activities. Shared responsibility for new business development including Sales, Estimating, and Proposal development; HR, Business Planning and Marketing; supervise staff in support of active projects.

· Extended role as Lead engineer for the application of structural composite components; successes led to the establishment of a new Business Unit for Visteon; represented Visteon for the investigation of supply strategies for select programs based in Germany.
· U.S. Department of Commerce sponsored activity through NIST Advanced Technology Program: primary role in the development of Ford’s proposal to NIST; subsequent design engineering responsibility; coordinated analytical resources; liaison to partner firms; quarterly report-out to NIST.

· Developed a database to manage vehicle specifications; automated a system to cross-reference testing to specifications.

· Authored and delivered a presentation at a Suppliers' Offsite at Ford World Headquarters, communicating Ford expectations for Engineering Sign Off event.

· Additional short term engagements included the preparation of quality manuals in support of ISO 9000, QS9000 certification requirements; also the development of FMEA and Control Plan training clinics.

PROFESSIONAL AFFILIATIONS: 
Licensed Professional Engineer, State of Michigan


Certified Quality Auditor (CQA), American Society for Quality (ASQ)


HACCP training certification (Food & Beverage)



Charter member of Robotics International, Society of Manufacturing Engineers

EDUCATION:

Lawrence Institute of Technology, Southfield, MI - BS in Mechanical Engineering

PUBLICATION:
SAE paper, "Mechanisms for Simultaneous Engineering Coordination"

