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       TIMOTHY  E.  DOWNING - CQE ManagementPRIVATE 


          Worldwide Leadership, Creativity & Innovation 


          9345 N. Eston, Clarkston,  MI 48348   ~  (248)-394-0087   ~
  ted383@juno.com
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EXPERTISE





Quality Engineering Professional with over 16 years of quality experience, coordinating and implementing 

SUMMARY
company resources to meet customer needs.
 Firm record achieving results; including $6 million in annual cost reductions, process improvements and new profits - thru teamwork, attention to detail & perseverance.  ASQ Certified Quality Engineer (CQE) and Senior Member.  Electrical Engineer.

· Manager.  Section(Div) Supervisor.  Quality Assurance/Control/Supplier Engineer.  Auditor.

· Global Quality Planner.  International teams.  German language skills.  Project Management.

· Worldwide experience in Design, Testing,  Manufacturing,  Management and Customer Support. 









Automotive and Computer Electronics.  Plastics and Metals.

· Statistics in process control,  purchasing, design and 6-sigma Green/Black belt applications.

· Global production, line transfers, startups, launches and support.

· Reliability, design and production testing .   Quality Assurance Laboratory operation. 

· Quality Management Systems & Standards:  ISO-TS 16949, Total Quality (TQM), QS9000, cGMP, 

ISO 14001, 
ISO 9000-9004 (ISO 9001).  Policies. Procedures. Instructions. Product Publications.

· Mastery of Quality Principles and Techniques for Leadership, Processes, Products and Reliability.

· Community Leadership - Exec. Director, Teacher, Treasurer, Operations to nonprofit corp. President.


 MANAGEMENT
 


(

Chaired and led efforts to reduce yield losses and improve quality:

Improved primary line 33% with 


$3.6 million annual cost savings.
Established $2.4 million annual profit - eliminated a 23% loss.
















(

Managed quality staffs and laboratories.   Direct reports: 2-5 engineers, technician, inspector. 


Indirect reports: 12-26 line, receiving inspectors,  supervisor and supplier quality engineers.

· Created new business opportunities, strategic and tactical plans,  policies.  Quote packages.

· Planned, facilitated and implemented 11 production transfers, line and plant startups: 


Trained personnel in quality,  products,  new line operation and production launches.

· Established and chaired corporate meetings in Korea, USA, Singapore, Germany and Mexico.

· Increased revenue growth, maintaining accounts and  budgets in balance with surplus savings.

· Creating, planning & executing all operations for countywide conservation district for State of Michigan 
and Federal government.  Staff supervision, grants, accounting, educational programs, public 

service and sales, administration, volunteer coordination, forestry and conservation. 
Law and

grant compliance. Supporting and advising, officials & citizens in soil & water issues.


· Chief executive officer of Michigan nonprofit corporation.  Directed and implemented;  incorporation, 

 goals, projects and activities.  Established  partnerships with national and local organizations.  

· Quality oversight and product life cycle support for many production lines and hundreds of products 

· Staff management & resource planning, during downsizing.  Direction for  full production move of all 

manufacturing lines to Mexico.   Resolution of customer issues.  Nonconforming material (NCM). 

· Established and managed a Quality Dept. initiating QA/QC functions:  TQM/ISO9000-4,  cGMP 

education program., SPC/SQC and customer relations. 

SUPPLIER







(

Directed improvement efforts with strategic vendors.  Qualified and approved new or existing products 

& CUSTOMER









and components.  Conducted worldwide vendor selection,  plant audits and onsite inspections.
RELATIONS






(

Directly supported corporate Joint Business Venture - design and joint steering committee meetings.
















(

Assisted customers,  eliminating damaging processes.   Improved company relations & mutual savings.
















(

Resolved returns, warranty, line failures.    Established containment, corrective and preventive actions.  

· Created and implemented registration and sales databases.   Handled sales and worked with customers. 


· Review,  processing and collation of automotive market data.  Quality review of product documentation.    

Assisting in North American company startup.  

· Managed and coordinated operations and volunteers for annual 3 day event.  1,000+ public 
attendance, 

77+ volunteers,  30-60 musicians & staff.  Achieved greater organization & smoother 
operations.

· Organizer and leader of over 111 neighbors.   Successfully and quickly stopped a $2.7-$4.1 million tax  

assessment for a project threatening the neighborhood's rural lifestyle and environment.  

Benefited 145 fellow owners in saving  each $18,000-$46,000, and in preserving the integrity of 

their property.   Presented case to government officials and media.  

STATISTICS





(

Established PV testing for Environmental, Electro-Magnetic (EMC) and Solder analysis. 
Quotes, lab 

& RELIABILITY








selection, test equipment preparation and operation.   Quality and reliability concepts, goals and 

DV/PV test plans.   Detailed PV results - reports and statistical evaluation.
  

· Operated QA Lab; Engineering, Design, MTBF and On-Going Reliability Verification Tests.


· Initiated and completed design reliability and thermal analyses.  

· Completed SPC studies and analysis.  Process capability studies.  Administered SPC charting.  

Gage R&R's.  Instructed personnel and vendors on SPC processes, theory and software. 

QUALITY
(    Improved product quality and first pass yields, through restructuring of production processes.

ASSURANCE 


Achieved  "6-sigma"/"zero defect" quality.   Proved out changes by factory level experiments.  

& CONTROL
(    Researched, evaluated and acquired major capital equipment. 

· Supported daily production,  prototype and new product launches: Prototype, pre-launch and launch 





control plans, detailed test plans, warranty plans.  APQP, FMEA's,  PPAP's, Inspection,  Audits, 





Failure analysis.   Created databases, processing tools, corporate executive reports.  

· Formed cross-functional teams.  Mentored staff and various teams. 

· Kaizen - continuous improvement.  Poka-Yoke - error proofing. 7D's/8D's.  Design for 




Manufacturing and Assembly.  5S-CANDO - workstation organization.  

· Created Total Quality Manual, meeting ISO9000/cGMP/TQM standards:  Researched, improved and 





documented unwritten procedures - creating over 200 policies, procedures, instructions & forms.  

· Established statistical procedure: "6-sigma" products,  processes.  Authored and reviewed:  Product 




publications, SOPs,  specifications.  Bylaws and Constitution.

· Worldwide project quality management (3 designs & 10 vehicle applications):   Quality planning, 



direction and implementation for the entire life of the product - quote,  design, launch, and 



production through warranty.   Release of products and processes.  Reliability including  Design 



and Product Test Planning.   Customer and Supplier Interface. 

· Supplier quality and supplier auditing.  QS9000 Internal Auditor.  Quality Liaison in Joint Venture 



with Ford/Visteon.  Business field worldwide quality systems - writing, teaching and establishing; 



QS9000  procedures,  FMEA's,  APQP,  Control Plans and PPAP.  

SOFTWARE






(

Created software and processing programs-saving an annual $50,000.   Various software languages.

PROGRAMMING



(

Eliminated plantwide systems virus infection.  Experienced in a wide variety PC programs & hardware. 
















(

Trained management and others on computer systems,  software usage.

EDUCATION





(
 
Bachelor of Science in Electrical Engineering,  Michigan State University 

(
 
Small Business Management Seminar Series - US SBA.   Time Management Seminar



(
 
German Language: 6 yrs. class & 3 1/2 yrs. on the job training.

(
 
Quality Studies: Statistics/SPC in design and manufacturing.  APQP-Advanced Product Quality 

Planning.  MSA - Measurement Systems Analysis.  QS-9000 Implementation and

Documentation.  ISO 9000-
9004.Internal Auditing.  
Process & Design  FMEA's.  Control 

Plans.  ASQ Technical Meetings.  ISO 14001~Environmental Management Systems.  Project 

Mgmt.  ISO 9001:1994 &2000. 
ASQ Current Quality Body of 
Knowledge & CQE 2005 

Review.  Lean Manufacturing  Enterprise.  JIT.  
"Kanban"-production card order control. 

Software Quality Concepts.   ISO-TS 16949:2002/3.   TS 16949 Standard, Rules and

Certification;   AIAG - Implementation Guide and Process Identification Tool. 

This PAGE is a KEYWORD LISTING ONLY,  containing keywords representing my resume
on pages 1-2;  to enable your computerized document searches & meet website and internet security concerns.

EXPERIENCE, SKILLS, EDUCATION:

Community Leader;  nonprofit;  organization;  Organizer;  President; Executive officer; CFO;  CEO; direction;  coordination;  implementation;  projects;  activities;  Supervisor; Eaton - {automotive electronic control modules};  product development;  staff management;  resource planning;  customer;  returns;  warranty; QS9000;  NCM;  Senior Quality Engineer;  Planner;  Siemens-{safety chassis, airbags}; designs;  vehicle applications;  quote;  launch;  production;   releases; processes;  test;  supplier interface; auditing;  systems;  writing;  establishing;  procedures;  FMEA's;  APQP;  control plans;  PPAP;  Internal Auditor; Liaison; joint venture; Ford & Visteon; Volunteer Coordinator;  managed;  operations; event; musicians;  callers;  facility; Manager;  {extruded blowmolded plastics}; QA;  QC;  TQM;  ISO9OOO;  cGMP; manual;  SPC;  SQC;  computer; peripherals;  assurance;  statistics;  vendors;  magnetic media; prototype; new;  improvements; Electrical Designer; Electrician;  University Teacher;  Candidate Committee Director & Treasurer;  Park Ranger;  Bachelor of Science in Electrical Engineering;   Michigan State University;  German Language;  advanced product quality planning;  A.S.Q.{ASQC} - Certified Quality Engineer;  ADMINISTRATION; chaired;  annual cost savings; profit;  eliminating yield losses;  planned;  facilitated;  implemented;  transfers;  plant startups; Tennessee; trained personnel;  manufacturing line operation;  setups;  supervised;  delegated tasks; receiving inspectors; SQE's;  policies;  strategic; tactical;  presentations; TQM;  international corporate; Korea, USA, Singapore, Germany, Mexico;  financial; accounts;  budget;  balance; surplus;  environmental;  EMC;  analysis;  equipment;  RELIABILITY;  concepts; goals; DV;  PV;  summary report;  statistical evaluation; laboratory;  MTBF;  On-Going Reliability;  Verification;  thermal analyses;  studies;  machine capability data;  Administered ; charts;  instructed ;  theory;  steering committee;  OEM's;  resolved; containment; corrective;  preventive action;  resolution;  tracking;  worldwide;  onsite inspections; directed;  efforts;  qualified;  approved; 

created;  registration;  sales database;  efficiency;  support;  prepare,  complete;  implement prototype, pre-launch;   failure;  researched;  tools;  analyze;  restructuring;  "6-sigma";  "zero defect"; factory;  experiments; 

changes; evaluated; acquired major capital; distribution; cross functional teams; mentored; DOCUMENTATION; total;  manual;  wroteup policies;  instructions;  forms;  standards;  traceability;  review; authored;  publications;  accuracy;  specifications;  Bylaws & Constitution;  SOFTWARE; data processing pgm.;  PROGRAMMING;  plant;  virus protection;  PC  programs;  hardware; guidance. ISO/TS 16949:2002/3.  ISO9001:1994&2000. ISO 14001. Environmental.  IATF.  AIAG.  Certification. Lean Manufacturing.  JIT.  Kanban.  Error proofing.  5S.  Cando.  7D.  8D. Grants. Accounting.  Public Service. Conservation. Environment. Project Leader; Analyst;  Malcolm Baldridge Award;  Test Engineer;  PFMEA;  Consultant;  black belt;  green belt;  GR&R;  fixtures; Technician.

Sale & modification of this document, content & contact information;

without my knowledge, review & my expressed permission  - is strictly prohibited.
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